
JEDC Business Consulting Service 
 
    

For the Client 
 
Description of Services 
 
JEDC’s Business Consul t ing Service gives small  businesses low-cost access to highly 
qual i f ied business experts who can help to increase their  product iv i ty and prof i tabi l i ty.  JEDC 
consul tants work one-on-one wi th business owners to identi fy and understand their  needs 
and the business resul ts they want to obtain.  Consul t ing serv ices focus on business 
problems, whi le coaching services focus on the business owner. The Business Consult ing 
Service uses in-house talent  and independent  consultants with extensive consult ing and 
entrepreneurial  exper ience to address a c l ient ’s  speci f ic  needs. 
 
The Business Consul t ing Service is  intended to provide confident ia l  counsel ing and coaching 
wi th a focus on the needs of  an exist ing or  expanding business. Small  businesses are 
general ly def ined as those wi th 50 or  fewer employees and those wi th revenues under $1 
mi l l ion.  JEDC’s Business Consult ing Service is  avai lable to exist ing smal l  businesses 
throughout the Southeast panhandle of  Alaska.  
 
Consul t ing services are avai lable for :  

  Revenue Growth 
  Increased competi t ion  
  Customer base  
  Cost Analyses 
  Market research 
  Feasib i l i ty  studies 
  Business plan development 
  F inancing 
  Expansion feasibi l i ty  

  Customer Service 
  Business Acquis i t ion  
  Sources of Capital   
  Market ing and Sales  
  Account ing and Recordkeeping 
  Tax Compliance  
  Personnel  
  E-Commerce  

 
Coaching services are avai lable for:  

  Developing sound leadership 
capabi l i t ies 

  Rediscovering your passion 
  Navigat ing changes in the global  

economy 
  Becoming t ime eff ic ient 

  Becoming f iscal ly ef f ic ient 
  Managing your work load 
  Clar i fy ing goals 
  Achieving more sat isfact ion wi th 

business and personal l i fe  

Consultants 

JEDC has professionals on staf f  qual i f ied to assess the needs of  smal l  business c l ients and 
provide consult ing services. Outs ide consultants and coaches have a background in 
counsel ing business owners and entrepreneur ia l  experience, with knowledge in business 
planning,  market ing,  f inance, management and human resources.   
 
Consulting Service Process 

The  Cl ient Request for  Consul t ing/Coaching Serv ices  is  the document that star ts  the process 
in working wi th JEDC’s Business Consul t ing Service.  This is  a short  form that  provides JEDC 
with some basic informat ion about you and your business. The form can be f i l led out onl ine 
and submitted electronical ly  or  pr inted and dropped off ,  mai led or  faxed to JEDC. The form is  
a lso avai lable at  our of f ices,  or  can be faxed to you by request.   
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Upon receipt  of  the Client Request for  Consul t ing/Coaching Serv ices  form, a JEDC staf f  
member wi l l  contact  you for  an in i t ia l  consul tat ion interview.  

 

Init ial  Consultat ion—FREE 

The consultant  or  coach wi l l  meet wi th you for  an in i t ia l  consul tat ion free of  charge. An In i t ia l  
Consul tat ion  form wi l l  be completed dur ing the interv iew process that  fur ther def ines c l ient  
needs and provides the necessary detai l  to ident i fy the scope of  work needed to improve 
your business or  professional  resul ts.  Dur ing th is  meet ing the c l ient  and consul tant  wi l l :   

  Agree on the nature of  the business or  coaching needs that wi l l  be addressed by 
JEDC’s Business Consul t ing Service   

  Develop a Scope of  Work that  wi l l  be used in the Client Engagement Agreement  

  Review informat ion contained wi th in the Client  Engagement Agreement  form  
 
Fol lowing the ini t ia l  consul tat ion, the JEDC consul tant wi l l  complete the Client Engagement 
Agreement  which wi l l  be reviewed and approved internal ly by JEDC Staf f .  The approved 
Client  Engagement Agreement  must be s igned by the c l ient  for the consult ing engagement to 
begin.  
 
Phase One: Client Consult ing/Coaching—FEE: $25/hour 

This phase inc ludes up to 20 hours of  consult ing services based on the Client Engagement 
Agreement .  The cost  of  the consul t ing to the c l ient  wi l l  be $25 per hour,  up to a maximum of 
20 hours that  wi l l  be completed in a per iod not  to exceed 60 days.  The c l ient wi l l  pay a 
$200.00 fee deposit  or  50% of projected fees (whichever is  less)  pr ior  to the star t  of  Phase 
One services. Cl ients wi l l  be bi l led as work progresses, and the deposit  wi l l  be appl ied to the 
f inal  engagement b i l l ing.  Any unused port ion of  the deposit  wi l l  be returned to the c l ient.  
 
Phase Two: Extended Client Consult ing/Coaching—FEE: $60/hour 

JEDC’s Business Consul t ing Service may choose to provide addit ional support  to c l ients that 
have completed Phase One consul t ing.  Phase Two’s services wi l l  be provided at  a rate of  
$60 per hour,  up to 30 addi t ional  hours,  and wi l l  occur wi th in a s ix-month per iod from the 
star t  of  the engagement.   
 
Cl ients can return for  fur ther consul tat ions wi th JEDC one year after  complet ing a round of  
consul tat ions.
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