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The Juneau Economic Development Council (JEDC) is pleased to present its annual Economic Indicators Report in an effort to bring a
better understanding of the local, regional and statewide economy to all residents. We gratefully acknowledge The McDowell Group,
University of Alaska Southeast faculty and JEDC staff for their contributions in developing this report.

Juneau’s key indicators paint a thought provoking picture of Juneau’s economy. Real per capita gross product for the Juneau Borough
has been relatively constant. However, in the context of a growing national economy, Juneau’s lack of growth indicates a real decline
relative to the nation as a whole. Juneau’s annual gross business sales continue to increase, but population declined last year by 280
people after increasing slightly the previous four years. Juneau’s population is aging, with relatively few residents between 20 and 35
years of age. This important age group typically adds vitality to a community’s entrepreneurial and civic life. A significant problem for
young Juneau residents is the lack of affordable housing.

These changes should be considered in the context of the Southeast region, which has lost 2,500 people since 2000. This is equivalent
to the loss of an entire community about the size of Wrangell or Haines! Juneau’s economy has been steady by some measures, but
other trends call on the community to inject renewed effort into business development, increasing opportunities for young adults, and
building on Juneau’s role as the hub of the Southeast region.

There are bright spots in Juneau’s economic landscape. Several major projects we mentioned last year are coming to fruition now.
Construction of the NOAA facility at Lena Point is underway. The new pier at the Rock Dump and a new fish processing facility in Auke
Bay are complete. Plans for the Kensington mine are progressing. The second high school has been funded. The tourism industry is
forecasting over 900,000 cruise ship passengers in 2005. The Bartlett Regional Hospital is expanding and has a new construction
project. The electrical intertie will spur development of additional renewable hydropower from the Lake Dorothy project.

Alaska Native corporations and tribal organizations contribute significantly to the local and regional economies. The Southeast Alaska
Regional Health Consortium has recently added five new clinics. The Tlingit and Haida Technology Industries, through its Department of
Defense 8(a) contracts, has already created 20 jobs in Hoonah, and has the potential to add 100 new jobs throughout Southeast Alaska
in the near term. Huna Totem Corporation renovated their historic cannery site to develop the tourism industry in Hoonah. This created
another 100 jobs and was the catalyst for several Hoonah-based ventures launched in 2004, including a retail incubator project of the
JEDC. Seafood harvest and processing continue to make strong contributions to employment and revenues in Juneau. Shared fish
taxes contributed over $250,000 in 2004. These local developments will complement an eventual gas pipeline to create a positive long-
term out look for the State as well.

Global forces continue to shape Juneau’s and Alaska’s near-term economic future. Exponential economic growth in Asia (principally
China) has fueled a demand for many commodities, and provided a much-needed boon for the State. However, Asia is not just
consuming resources; it is also growing talent. In 2004, China graduated 325,000 engineers. The U.S. graduated approximately 65,000
engineers in the same period. If we want to compete in world markets, time is running out for Alaskans to capitalize on our technical
expertise to add value to our resource industries and foster innovative business development.

Out of challenges grow opportunities. Opportunities can, in turn, flourish into successful businesses. Businesses can create a vibrant
economy only if government’s regulatory and policy framework supports entrepreneurship. An entrepreneurial culture is more than pro-
business; it embraces risk, innovation and change. Citizens of Juneau and all Alaskans must foster this entrepreneurial culture to be
globally competitive, spawn new businesses and create jobs here in Juneau, the region and the state.

We welcome your ideas and comments.
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